SUBJECT: | NDEFI NI TE DELI VERY TYPE ARCHI TECT- ENG NEER CONTRACT( S)
FOR SURVEY ENG NEERI NG, MAPPI NG AND RELATED SERVI CES W THI N THE
BOUNDARI ES OR ASSI GNVENTS OF THE MEMPHI S DI STRI CT

SCL: DACWS6- 01- R- 0007

DUE: 10 OCT 2001

POC. Alan Cardwel |, A-E Coordinator, 901-544-3233

DESC. 1. SERVI CES REQUI RED: The services to be procured under
this announcenent are classified in North Anerican |Industry

Cl assification System Code 541370. One or nore additional
contract(s) nmay be awarded fromthis solicitation within twelve
nonths follow ng the closing date of this CBD synopsis. TH'S
ANNOUNCEMENT BY THE MEMPHI S DI STRICT | S FOR TOPOGRAPHI C,
HYDROGRAPHI C, AND GPS SURVEYI NG AND MAPPI NG, an announcenent for
survey engi neering, mapping, and G S data base devel opnent wil |
be announced and sel ected separately, as needed, due to differing
techni cal requirenents. Negotiations shall begin with the top
ranked firm Should a need be identified for a subsequent
contract, or if negotiations with a firmfor a contract are
unsuccessful, negotiations shall begin wth the next-ranked firm
whi ch has not been offered a contract or negotiation. There is
no inplied guarantee that every firmon the list will receive a
request for proposal, enter into contract negotiations, or be
awarded a contract. |If nore than one contract is awarded under
this solicitation, task orders will be issued to A-E firns
according to the followng criteria: (1) so that the Governnent
may nost effectively utilize the contract tine and noney

requi renents, the first contract awarded will have priority; (2)
t he Governnent, in collaboration with the AAEfirm wll evaluate
the current workload of the firmto determine the firm s current
capacity/capability to perform additional tasks; the Governnent
wi |l make the final decision; (3) the Governnent will consider
the A-E firms efficiency, experience, quality of work, and
performance on previous task orders; (4) equitable distribution
of work; and (5) other relevant factors. The proposed
procurenent (s) listed herein will be set aside for snall business
concerns and submttals fromonly small businesses will be
considered. A firmis considered to be a small business concern
if the firmis average annual receipts fromthe preceding three
fiscal years do not exceed $4 MIlion. Firns with denonstrated
speci al i zed experience, conpetence and qualifications pertinent
to survey engineering, geodetic surveying, |and and boundary
surveyi ng, hydrographi c surveying, mapping (M crostation and

| nRoads capability required) and rel ated services are desired for
consideration. The contract services performed under this
contract may support the Governnent revetnent construction
project along the M ssissippi River |located in the Menphis,

Vi cksburg, and New Oleans Districts. 2. PROQIECT | NFORVATI ON:
Wrk areas will normally be within the boundaries of the Menphis
District (which includes portions of AR IL, KY, MO M5, and TN)
but work assignnments may be nmade in other Districts. The first



contract is anticipated to be awarded in March 2002, with the
contract period of service not to exceed one year fromthe
contract award date, or expenditure of the contract anount,

whi chever occurs first. Award of any subsequent contracts wll
be based on projected District workload. Wrk to be perfornmed is
subj ect to satisfactory negotiation of individual task orders
with no one task order to exceed $1, 000,000 nor the accunul ated
total of task orders to exceed $1,000,000 the initial year of the
contract. Each basic contract will include two options to extend
the period of the contract up to one year per option and to
expend an additional $1,000,000 for each option year exercised.

3. QUALIFICATIONS: Firns nust denonstrate in their subm ssion the
ability to neet the follow ng requirenents: (A) adequate

pr of essi onal personnel with experience in topographic and
hydr ogr aphi ¢ surveyi ng and nmapping; (B) sufficient technical and
adm ni strative personnel to ensure expeditious conpletion of

requi red services; and (C) capability to nobilize fully staffed
and equi pped survey parties. 4. EVALUATION CRI TERI A: Sel ection
w Il be based on the following five primary criteria: (A B, C

D, and E) and three secondary criteria (F, G and H. All
criteria are listed in descending order of inportance: (A
Speci al i zed Experience. The selected firmshall have the
capability to provide digital surveying and mapping data in
readabl e and fully operational format on the District’s Conputer
Ai ded Design and Drafting (CADD) System Data subm ssion shal

be required in Mcrostation design files (.DG\), |InRoads digital
terrain nodel files (.DITM, and InRoads alignment files (.ALQ.
Firmse with denonstrated specialized experience, conpetence and
qualifications pertinent to surveying are desired for
consideration. Firnms considered to be highly qualified will be
required to furnish at least five fully equi pped survey crews

wi th four-wheel drive vehicles and approved el ectronic total
station surveying instrunents and rel ated equi pnent. Additiona
crews may be required. Hghly qualified firnms shall be required
to have both code and carrier phase L1/L2 GPS receivers. A firm
will be considered if it can denonstrate the capability to
provi de these personnel and equi pnrent by such neans as an
increase in staffing, subcontracting, or joint venture. At |east
two, with a possibility of four, fully automated hydrographic
survey systens (single fathoneter) operational on a boat not |ess
than 21 feet in length equi pped with Coast Guard Radi o Beacon
DGPS shall be required. Each hydrographi c and topographic party
provi ded shall have the capability to collect and process each
survey perfornmed at the work site (plot cross sections, conpute
vol unes, revetnent re-designs, etc.). One electronic
hydr ogr aphi ¢ sweep system (no boons) on a boat with a I ength no
greater than 30 feet (trailerable) with Coast Guard Radi o Beacon
DGPS will be required either through in-house capabilities or
subcontracting. Additional conventional hydrographic systens nay
al so be required. Firns considered to be highly qualified shal



be required to show specialized experience in performng al

types of surveys as stated above and subsequent data reduction
and plotting utilizing state-of-the-art conputer technology. (B)
Prof essional Qualifications. The prinme firmand/or its
subcontractor(s) (hereinafter referred to collectively as “firnf)
nmust have registered Professional G vil Engi neers and Land
Surveyors on staff. The firm should indicate professional

recogni tion, professional associations, advanced training,
certification, and specific work experience of key personnel.

The firm shoul d enphasi ze the qualifications and experience of

i ts managenent personnel in survey engi neering, hydrographic,

t opographi ¢ and geodetic surveying. (C) Capacity. Firns nust
denonstrate sufficient personnel in the disciplines necessary to
conduct the required work in an efficient manner. (D) Past

Perf ormance. Performance eval uati ons on previous contracts with
Gover nment agenci es, including DOD, and private industry in terns
of cost control, quality of work, and conpliance with performance
schedul es will be considered. Additional consideration will also
be given to firnms that have above average performance eval uations
in the type of work described in (A above. (E) Know edge of the
Locality. Afirms knowl edge of the locality wll be given
consideration. The firmshould denonstrate its know edge of the
geogr aphi cal and topographical features of the area within the
boundaries of the Menphis District, and its famliarity with the
major rivers and tributaries of the area all as related to survey
engi neering, mapping, and related services. The follow ng three
secondary criteria (F, G and H), which are listed in descendi ng
order of inportance, will be used as “tie-breakers” anmong equally
ranked firnms after evaluation by the primary criteria. (F)
Geographi cal Location. Proximty of the firms office where the
field work will be managed, coordinated, and the data reduction
and CADD work performed to Menphis, TN will be given additional
consideration. (G Small Business Considerations. Extent of
participation of Small Business, Small Di sadvantaged Busi ness,
and Historically Black Coll eges and Universities and mnority
institutions in the proposed contract will be given
consideration. Firns should list the total anpunt of the
contract anticipated to be subcontracted, nanme and anount
anticipated for small business, nane and anount antici pated for
smal | di sadvant aged busi ness and nanme and anount anticipated for
wonen- owned busi ness. (H) Volunme of DOD Wrk. Consideration wll
be given to the volune of work previously awarded or assigned to
the firmby DOD in the |ast 12 nonths (Septenber 1, 2000 to

Sept enber 1, 2001), with the objective of effecting an equitable
distribution of DOD A-E contracts anong qualified A-E firnms,
including small and small di sadvant aged business firnms, and firns
t hat have not had prior DOD contracts. 5. SUBM TTAL

REQUI REMENTS: Interested firnms having the capabilities to perform
t hese services nust submt one copy of SF 255 (11/92 Edition) for
the prime and one copy of SF 254 (11/92 Edition) for the prine



and all subcontractors to: M. Alan Cardwel |, CEMWM ED S, Menphis
District, Corps of Engineers, Room B-202, 167 North Main Street,
Menphi s, TN 38103-1894, no |ater than cl ose of business (COB)
(4:00 PM Central) Cctober 10, 2001. The solicitation nunber
shoul d be included in Block 2b of SF 255. Include in Block 3b
the firm s ACASS nunber. |[If not avail able, phone the ACASS
Center at 503-808-4590 to obtain a nunber. 1In Block 10 of the SF
255, firms are requested to clearly and succinctly address al
qualification requirenents listed under Itens 3 and 4 above. Al
DOD contracts awarded to the firmand its affiliates (not to

i ncl ude subcontractors) during the 12-nonth period of Septenber

1, 2000 to Septenber 1, 2001 should be shown, including the
contract anmpunt and whet her the contract includes an option year
and option anount. Firns are also required to show the total
anount of DOD contract earnings within the 12-nonth period stated
above by the firmas a prinme contractor, wi thout regard to the
award date of the contract(s). Also in Block 10, firns are
requested to provide a detailed list of all pertinent field and
of fice equipnent to be used on this contract that distinguishes
owner shi p between prine and subcontractors, if used. Simlarly
in Block 10, describe the firms overall quality managenent pl an
i ncl udi ng managenent approach, coordination of disciplines, field
crews, and subcontractors; and quality control procedures. A
contract specific quality control plan nust be prepared and
approved by the Governnent as a condition of contract award, but
is not required with this subm ssion. Letters, including
transmttal letters, photographs, brochures and other pronotional
literature are neither desired nor will be considered.
Solicitation packages are not provided to interested firnms for A-
E contracts before final firmselection. This is not a request
for proposal.



